TRANSFORM
OUR PHYSICAL
AND DIGITAL

SPACES

In order to create
tailored, cohesive
and accessible
experiences for
our users

Launch the design
phase of the First
Floor Project

Implement the
McLaughlin Library
Digital Strategy

Finalize the Digital
Preservation Framework

Launch the Library
Accessibility Task Force

¢

LIBRARY STRATEGIC PRIORITIES 2022-23

In order to deliver
library content to
users at point

of need

Strengthen the Library’s
role in teaching &
learning on campus

Explore and implement
tools to enhance access
to our collections

POSITION THE
LIBRARY AS THE
HUB OF OPEN
INITIATIVES

In order to
enhance sharing
of educational
materials and
research outputs

Establish a university-
wide task force to lead
an institutional response
to the 2015 Tri-Agency
Policy on Publications

Build library capacity
(service & technology)
to support open
dissemination of
scholarship

Review the mandate
and future of the Open
and Affordable Course
Content Task Force

¢

CONTRIBUTE
TO STRATEGIC
CAMPUS
INITIATIVES

In order to achieve
shared goals

Establish a U of G RDM
institutional strategy

Develop a Library Hiring
Plan to ensure we have
the capacity to support
campus priorities

and initiatives

¢

FOSTER AN
INCLUSIVE AND
ENGAGED STAFF

CULTURE

In order to inform
decisions about
library policy and
programming

In order to grow
and develop as an
organization

Focus on staff
engagement
opportunities to
enhance community
and belonging

Update our
organizational document
management practices

Establish a mandate
and assessment plan
for the Assessment &
Reporting Team

Provide staff IEDI
training opportunities
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